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SECTION 1 – Project Purpose, Scope, and Objectives:  (Describe the high-level functions addressed by the project (purpose), what is included and what is excluded in the development plan (scope), and expected short and long-term technical results (objectives). 
	


SECTION 2 – Software Life Cycle (Identify the life cycle type that will be used for this project and any phases that will be added or deleted.)
	 


SECTION 3 – Procedures, Methods, and Standards for Developing and/or Maintaining the Software (Identify the CMM support documents that are required for this project and any non-CMM procedures, methods and standards that will be used for developing the software.  See the Software Development Plan Procedure, Input, for other document names.  The following are examples.)
	Software Development Plan Procedure

Estimating Template

Software Configuration Management Procedure
Software Quality Assurance Procedure

Documentation Specifications Template


SECTION 4 – Software Work Products to be Developed (Identify the work products that must be developed, e.g., process-related documentation, software design, software code units, test procedures, support tools, etc.  These are the deliverables that will be managed throughout the project life cycle.  Indicate who is responsible for managing each group of deliverables.)
	Work Product
	Type (End User, Customer, Other Development Groups, Internal Use by Software Development Team)
	Responsible Manager
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