COMPANY NAME
Requirements Review Checklist


COMPANY NAME

Requirements Review Checklist

Product/Project/Development Managers:  Use the Product Management portion of this Checklist to develop and internally review the Requirements.  Ensure the last item in the checklist is confirmed during the User review and approval step. Boxes can only be checked if the answer is “Yes.” Requirements are not ready for inspection by QS until all boxes have been checked. Use page 4 for detailed information on how to write requirements.

Quality Systems: Use the Quality System portion of this Checklist to inspect the Requirements.  The inspection can be divided among inspectors.

Product Management

General

· Composition—Have all entries been spell- and grammar-checked?

· Impact Internal—Does the Impact section identify all internal business areas, systems, data storage, clients, workflow and training systems affected by the proposed system or enhancement?

· Impact External—Does the Impact section identify all external business areas, systems, data storage, clients, workflow and training systems affected by the proposed system or enhancement?

· External Interfaces—Are all external hardware, software, and communication interfaces defined?

· Impact Other Projects—Does the Impact Other Projects section identify all project and system areas where there may be duplication, diverted resources, etc.?

· Performance—Have all reliability and performance objectives been listed?

· Security—Have all security considerations relative to the company’s internal and external security standards been listed. (Check security document dates against configuration management records to ensure the most recent standards are used in the review.)
· Operational—Have sufficient requirements been defined, such as hardware capacity, availability, platform, firewalls, operations, etc., indicating how the hardware is expected to work with and support the system so that critical computer resource needs can be estimated?

· International— Have issues relative to using the system in other countries been raised and adequately addressed?
· Manageable—Are the requirements specifications expressed in such a way that each item can be changed without excessive impact on other items.

· Customer Needs—Is the requirements document complete, i.e., does it implement all of the known customer needs?

· Correct—Has each attribute in the Requirements Specification been verified by the customer?
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