SOFTWARE QUALITY ASSURANCE PROCEDURE

2.
Procedure Description

2.1.
Overview

	When
	Quality planning and implementation of quality activities for a project includes:

· initial development of a Quality Plan for a system, then amending that plan for each project related to that system, 

· reviewing/inspecting all project work products from requirements to system retirement, 

· logging defects and tracking these defects to resolution, 

· auditing project activities to ensure that all CMM processes are followed (Process Quality Assessment).

Quality activities also include reviewing project engineering activities, attending stage end meetings to ensure criteria for ending a stage and beginning the next stage have been met, and developing and maintaining the project’s quality metrics. 
	

	Trigger
	Amending the Quality Plan is begun as Use Cases are being developed.  Inspections start with Use Cases.
	

	Who
	The QS Manager is responsible for ensuring that all activities identified in this procedure are implemented.  The QS Representative is responsible for performing these QA activities.  

The Product, Development, or Project Manager is responsible for reviewing QS evaluations and defect reports, taking corrective action, and resolving non-compliance issues.
	

	Inputs
	
	Doc control #

	
	Software Quality Assurance Policy
	

	
	Requirements Specifications
	

	
	Requirements Checklist
	

	
	Risk Management Plan
	

	
	Risk Management Plan Checklist
	

	
	Software Development Standards (see Project Workbook)
	

	
	Software Development Checklists (see Project Workbook)
	

	
	Software Configuration Management Standards (see SCM Plan)
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