SOFTWARE QUALITY ASSURANCE PROCEDURE
1. Introduction

1.1. Purpose

This procedure details the software development project Quality Assurance activities required to ensure a quality product is delivered to the customer.
1.2. Objectives

1. To detail when and how the Quality Plan is developed and used.

2. To describe how Quality System (QS) reviews are performed, and how corrective actions are logged and tracked to resolution. 

3. To list the steps in the escalation process, used when defects to a process or work product cannot be resolved between the QS representative and project team members.

4. To explain the performance of a process assessment and how the information is used to ensure compliance with CMM requirements and process improvement.

1.3. Definitions

Development Manager:  Responsible for the design, code development, testing, and defect correction of new and existing systems prior to deployment to production.  May also be responsible for use cases and/or requirements.

Product Manager:  Responsible for interface with internal and external customers relative to the development of use cases and requirements for new systems, for changes to systems under development, or for enhancements to systems in production.  Responsible for managing the overall product direction, scope, and market timing of product releases.

Project Manager:  Responsible for ensuring the project plan is developed according to written procedures. Organizes, tracks, updates, and communicates the status of a project.  Maintains the balance between scope, schedule, and resources.  Manages issues and their timely resolution.  Advises the appropriate senior management on potential deviations in scope, schedule, and resources, and elevates unresolved issues to ensure the appropriate action plans are developed  to alleviate problems.  Negotiates commitment changes with affected parties and reports the results to senior management.  Ensures negotiated action plans are implemented and project plans are adjusted accordingly.   

Quality Manager:  Responsible for ensuring that software developed and produced in the R&D organization meets the stated release criteria and development standards.  Responsible for ensuring that appropriate levels of review and inspection, including testing, are accomplished for each deliverable in the software development lifecycle and that deviations are corrected as required.  
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