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See remaining attribute columns on page 7.  Print and tape together to see all columns.

	ID
	Functional Requirements 
	Use Case Number 
	SR Number
	Requirement Type 
	Source

	1


	1. Document History 

Note:  Changes to Requirements have to be reported on a periodic basis to senior management.  Requirements and changes to requirements are maintained in Requirements Management software system.  
	
	
	
	

	3


	2. Introduction 
	
	
	
	

	5


	2.1. Document Purpose 

The purpose of these requirements specifications is to define the user requirements for the [project Name]
	
	
	
	

	6


	2.2. Document Scope - 

This document shall be used in the next phase of the Company Project Life Cycle to create the software development plan and design and testing requirements and documentation.  

This Document will not contain design or testing documentation.
	
	
	
	

	7


	2.3. Restrictions -   

No development or design shall be performed using this document without approval from the stakeholders and QS.  
	
	
	
	

	8


	3. Overview 
	
	
	
	

	9


	3.1. Project Background -  

Briefly describe the background of this project, not to exceed three paragraphs or one page.  Include project purpose and project scope.
	
	
	
	

	113


	3.2. Business Problem/Opportunity - 

If a Business Case exists, reference it in this section from the Business Case.  If there is no Business Case, answer the following:

Why is this project being proposed?  

What problem(s) will it solve?  

What revenue-enhancing or customer satisfaction opportunity does it address? 
	
	
	
	

	114


	3.3. Goals and Objectives -

If a Business Case exists, reference them in this section from the Business Case.  If there is no Business Case, answer the following:

What are the long-term company goal(s) the system will address?

What are the specific, short-term, measurable objectives that the system must meet to realize the long-term goal.

These goals and objectives should be reviewed for relevance at each major milestone of the project.
	
	
	
	

	125


	3.4. Scope -

See Risk Management Plan for Scope Inclusions and Exclusions.
	
	
	
	

	11


	3.5. Cross Functional Team - (Business Experts)

List the Cross Functional Team members of this project.  These team members provide both the first-level input and approval to the requirements stated in this document.   
	
	
	
	

	40


	Department  


	
	
	
	

	41


	Name 


	
	
	
	

	42


	Title 




	
	
	
	

	10


	3.6. Stakeholders - (Management Level)   

The Cross Functional Team members are required to obtain second level approval e-mails from all stakeholders to this system as listed below. These e-mails indicate concurrence that the Requirements can move into the next phase of development.    
	
	
	
	

	67


	Department 


	
	
	
	

	68


	Name 


	
	
	
	

	69


	Title 


	
	
	
	

	13


	4. Notations Used -   

Define any abbreviations or project related terms used in this document. 
	
	
	
	

	14


	5. References -  

List all materials that are referenced in the requirements specifications. 


	
	
	
	

	20


	6. Impact -  

Who will be impacted by this project and how?  List Department(s), system(s), data storage(s), client(s) internal and external, workflow, and training.  List the impact to each of them. Impact should relate to Actors in the Use Cases.


	
	
	
	

	86


	6.1. Internal 


	
	
	
	

	99


	Department 


	
	
	
	

	100


	Impact Description


	
	
	
	

	87


	6.2. External 


	
	
	
	

	106


	Department 


	
	
	
	

	107


	Impact Description


	
	
	
	

	116


	6.3. Other Projects -

Will the system duplicate other projects such as duplicate functionality, divert resources, etc.?


	
	
	
	

	119


	Project


	
	
	
	

	120


	Impact Description


	
	
	
	

	35


	7. Acceptance Criteria - 

Based on the objectives and scope as defined in this and the Risk Management Plan document, what is the acceptance criteria to which this project can be released to production? 


	
	
	
	

	21


	8. Requirements -  

Use the Requirements Checklist to ensure requirements are written correctly and will be testable.  The Requirements Checklist includes specific information and examples on writing requirements and using the checklist.    


	
	
	
	

	22


	8.1. Requirement   Description 


	Unique number assigned to the related use case(s)
	Unique number assigned by DASH for a Service Request.
	Drop Down List, see below
	The department and/or user who made the request or completed the SR (reference SR number).   

	88


	8.2. Requirement   Description 
	
	
	
	

	89


	8.3. Requirement   Description 
	
	
	
	

	90


	8.4. Requirement   Description 
	
	
	
	

	91


	8.5. Requirement   Description
	
	
	
	


	ID
	Fit Criterion 
	Priority 
	Dependencies
	Conflicts
	Supporting Mtls

	1
	
	
	
	
	

	4
	
	
	
	
	

	3
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	

	7
	
	
	
	
	

	8
	
	
	
	
	

	9
	
	
	
	
	

	113
	
	
	
	
	

	114
	
	
	
	
	

	125
	
	
	
	
	

	11
	
	
	
	
	

	40
	
	
	
	
	

	41
	
	
	
	
	

	42
	
	
	
	
	

	10
	
	
	
	
	

	67
	
	
	
	
	

	68
	
	
	
	
	

	69
	
	
	
	
	

	13
	
	
	
	
	

	14
	
	
	
	
	

	20
	
	
	
	
	

	86
	
	
	
	
	

	99
	
	
	
	
	

	100
	
	
	
	
	

	87
	
	
	
	
	

	106
	
	
	
	
	

	107
	
	
	
	
	

	116
	
	
	
	
	

	119
	
	
	
	
	

	120
	
	
	
	
	

	35
	
	
	
	
	

	21
	
	
	
	
	

	22
	Optional.  Used when the requirement has a constraint.  Example:  If the requirement was to add a status flag to X, the Fit Criterion would be ‘status flag must be on the current X screen.” 
	Drop Down List, see below
	Identify the dependencies.  Example: this requirement cannot start until requirement X has completed processing.   
	Identify how this requirement might cause conflicts in other requirements, processes, workflow, etc.  Example:  Implementation will require changing the data entry process for new employees. Ensure this is recorded in the Issues Log in DOORS
	List all supporting materials, such as agency regulations, that are related to this requirement.  Include the document name, the author, the latest publication date/revision number, and the page number.

	88
	
	
	
	
	

	89
	
	
	
	
	

	90
	
	
	
	
	

	91
	
	
	
	
	


DROP DOWN LISTS
	Requirement Type
	Priority

	Product
	High

	Security
	Medium

	Legal
	Low

	Operational
	Nice to Have

	Process
	Deferred

	Capacity 
	

	Performance
	

	Not known at this time
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