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Materials Manager
issues a CSAF with all

customer requirements

Materials Manager contacts Customer for
product requirements (label, acceptance

testing, reporting format, and price)

General Manager and
Quality Manager review

CSAF for capability to

complete order.

General Manager
returns CSAF to

Materials Manager.
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8.2.1 : CUSTOMER SATISFACTION
8.2.1.1: PACKAGING SALES ORDER REVIEW

Is the product new
to the company?

No

See Flowcharts

8.2 and 8.3
Production

Yes

Materials Manager

sends order to
Production

Manager

Sales sends order to
Materials Manager

Abbreviations:

CSAF: Customer

Specification Approval
Form

Capability includes resource
availability (people, materials
and equipment); time
constraints, legal and
regulatory requirements, and

price acceptance.

Sales contacts customer
in person and with written

memo to decline new

business

Materials Manager assigns a
part number and enters all

material and production
requirements into Materials

database

Objectives:

� Increase new product
acceptance  by 50%
this fiscal year.

� Increase customer

orders for new
products to 95%
(current 50%).

� Process sales order
review within 24 hours.

 


