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1. Project Initiation  

1.1. Executive Sponsor  

Enter Name of Executive Sponsor. (Who is paying for this project?)  

1.2. Business Sponsor  

Enter Name of Business Owner. (Who is benefiting from the project?)  

1.3. Business Case Summary 

Summarize the business case within two paragraphs.   

2. Initial Scope Document  

2.1. Project / Executive Summary 

Write a brief statement describing the type of project being proposed, e.g. new opportunity, major 
enhancement, etc. With one to two paragraphs, outline the purpose and rationale for justification of 
project. 

2.2. Overview and Background  

Provide general background or history information related to and supporting this request. 

2.3. Project Scope  

State the project’s business objectives and expected results in one or two paragraphs and include a 
definition of what is to be accomplished within the scope of this project.  

2.4. Expected Benefits  

Outline the basic benefits associated with the completion of this project.  

3. High Level Description of Scope Items   

3.1. Scope Item  

Type a brief requirement description and the appropriate category. 

3.2. Scope Item  

Type a brief requirement description and the appropriate category. 

3.3. Scope Item  

Type a brief requirement description and the appropriate category. 

3.4. Scope Item  

Type a brief requirement description and the appropriate category. 


